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Achieving high performance is pivotal to organisations success and continuity. However,
organisations are faced with low profitability, market share, sales volume and competitive advantage.
Prior studies have sought to address these challenges focusing primarily on developed economies,
leaving developing countries like Nigeria relatively unexplored. Also, there is a dearth of literature
integrating strategic vigilance (SV) and ambidexterity (AMB) on performance especially in Nigeria.
Hence, this study investigated the effect of strategic vigilance, ambidexterity and performance
moderated by organizational structure and management style of selected FMCG companies in Lagos
State, Nigeria. The study adopted Survey research design. The population of the study was 12,618
management staff from five selected FMCG companies in Lagos State, Nigeria. Using Cochran’s
formular, a sample size of 485 respondents was determined. The study adopted simple random
sampling technique to select respondents. Data was collected using a structured and validated
questionnaire with Cronbach alpha reliability coefficients for constructs ranging from 0.71 to 0.82. A
response of 100% was recorded. Data were analysed using descriptive and inferential (multiple and
hierarchical regress) statistics at 0.05 significance level. The findings revealed that strategic vigilance
and ambidexterity on had statistically significant effect on organisational performance when
moderated by organizational structure and management style (AR2 = 0.642, AF = 3.862, p < 0.05).
The study concluded that strategic vigilance and ambidexterity significantly enhance organizational
performance, particularly when moderated by organizational structure and management style. This
study recommends that FMCG companies should prioritize aligning their structure and management

practices to effectively leverage strategic vigilance and ambidexterity for improved performance.

© 2025 The authors. This is an open access article under the Creative Commons Attribution 4.0 International (CC BY 4.0) License.

1 | INTRODUCTION

FMCG’s pivotal role in meeting customers daily needs while
significantly contributing to job creation, employment opportunities, and
overall socio-economic development is distinct. However, empirical studies
have shown that the performance of FMCG may not have been as expected.
FMCGs downtown in performance are evidenced in the decline in
profitability, market share, diminished sales volume, and a lack of
competitive advantage. These challenges may stem from inadequate
implementation of strategic vigilance dimensions and insufficient focus on
ambidexterity. Hence, addressing these areas could potentially enhance
FMCG manufacturers' overall performance. The global FMCG sector is under
significant strain, with profit margins dropping from 18.2% in 2021 to 15.7%
in 2022, and volume growth turning negative (-0.3%) (Deloitte, 2023).
Sluggish market growth of 2.8% in 2022, down from 4.5% in 2021, reflects
shifting consumer behaviors, including a 46% increase in preference for
cheaper alternatives (Euromonitor International, 2023; NielsenIQ, 2023b).
Rising food commodity prices and a 60% sales volume shortage further
exacerbate challenges, highlighting the need for strategic adaptation to
sustain performance (PricewaterhouseCoopers, 2022). In the U.S., the FMCG
sector faces a 5% decline in performance, with 50% of top companies missing
revenue targets and 23.2% failing within their first year (Catalyx, 2024;
Delfino, 2024). Market share has eroded by 31% over recent years, with 75%
of S&P 500-listed FMCG companies projected to disappear by 2027
(Ostertag, 2024; THoM, 2023). States like California, Texas, and Illinois
report declining profit margins and sales volumes, driven by labor shortages,
aging infrastructure, and reduced R&D investment (CMTC, 2023; Texas
Manufacturing Assistance Center, 2023).

Europe’s FMCG sector is struggling, with growth falling to 0.3% in
2024 and sales volumes declining by -0.3% (Eurostat, 2024). Germany,
Hungary, Italy, and France saw operational performance drop by -5.5%, -
6.4%, -3.3%, and -2.3%, respectively (LeMonde, 2024). In the UK, FMCG
sales fell by 5.7%, with private labels capturing 51.6% of the market (ONS,
2023; Kantar Worldpanel, 2023). Scotland’s FMCG sector also declined by
15.4%, with supply chain disruptions eroding 68% of profit margins (Scottish
Government, 2023). Asia’s FMCG sector faces mixed challenges. China’s

growth slowed to 2.9% in 2024, with profit margins falling by 3.5% year-on-
year (TACNA, 2024; Jiamei, 2024). India’s FMCG growth declined by 8.9%
in 2024, with raw material costs rising by 15.3% (Modi, 2024; IBEF, 2023).
Japan’s sales volume shrank by 1.5% in 2023, driven by demographic shifts
and rising competition (JCCU, 2023; ITA, 2024). These trends highlight the
need for innovation and adaptability in a competitive market. Africa’s FMCG
sector struggles with low profitability and market share, despite a population
of one billion (UNIDO, 2023). South Africa’s manufacturing contribution to
GDP fell to 11.8% in 2023, with FMCG sales volumes dropping by 7.2% due
to load shedding and informal trade (Statistics South Africa, 2023; Vcerp,
2023). Kenya’s FMCG market value declined by 4.3% in 2023, while Egypt’s
manufacturing output fell by 21.6% due to currency devaluation and inflation
(KAM, 2023; CAPMAS, 2023). Nigeria’s FMCG sector is under severe
pressure, with manufacturing contribution to GDP dropping to 8.40% in Q4
2023 (NBS, 2023). Multinationals like Nestle Nigeria Plc and PZ Cussons
reported significant losses, with Nestle’s post-tax profit declining by 277% in
2023 (Nestle, 2024; Okoye, 2024). Rising inflation, currency volatility, and
infrastructural deficits have eroded profitability, with sales volumes declining
by 17.4% in 2024 (Nairametric, 2024). Strategic vigilance and ambidexterity
are critical for navigating these challenges and achieving sustainable growth.

Extant studies on organizational structure and management style have
examined various organizations across diverse contexts with mixed outcomes
(Alamsjah & Asrol, 2023; Al-Khaled & Fenn, 2020; Al-Shyyab & Irtaimeh,
2023; Babu et al., 2024; Bassey et al., 2023; Hmedan, 2023; Kim et al., 2022;
Schlosser et al., 2023; Piwowar-Sule & Igbal, 2023; Udin, 2023; Shah, 2023).
However, there remains a significant conceptual and empirical gap regarding
the moderating effect of organizational structure and management style on
the relationship between strategic vigilance and ambidextrous performance
in Nigerian FMCG firms. While organizational structure defines lines of
authority, roles, and responsibilities, research has shown inconsistent
outcomes even among organizations with similar structures (Eze et al., 2017;
Mon, 2019; Nosike et al., 2021; Walsh, 2021). Larger FMCG companies often
have complex structures that make them less responsive to changing market
conditions, leading to miscommunication, operational delays, inefficient
processes, low morale, and weakened performance (Walsh, 2021).
Furthermore, no single management style has been consistently linked to

SIBEM | www.singaporeanjbem.com | Scientia Academia Publishing.

27


http://www.singaporeanjbem.com/

Singaporean Journal of Business Economics and Management, 11(2)2025,27-33

improved organizational performance (Bassey et al., 2023). The lack of
consensus among scholars with some arguing that poor management
behavior and ineffective leadership styles demotivate teams (Oyewole et al.,
2023), while others highlight the role of managerial commitment in driving
success (Alzadjali, 2023) underscores the need for further research. This
study addresses these gaps by investigating the effect of strategic vigilance
and ambidexterity on organizational performance, moderated by
organizational structure and management style, in selected FMCG companies
in Lagos State, Nigeria.

2 | REVIEW OF LITERATURE
2.1 | Strategic Vigilance

According to Yunita et al. (2023) strategic vigilance is the strategic
foresight that enables organisations anticipate changes in the business
environment and position themselves proactively. Strategic vigilance is the
cultivation of a mindset that values continuous learning, adaptability, and a
keen awareness of the competitive environment (Fadhil et al., 2021).
Strategic vigilance involves the gathering and analysis of relevant
information related to organisations technology, marketing, technology and
environment for effective decision making and long tern survival
(Altarawneh, 2023). It is the proactive and continuous monitoring of the
external environment for emerging opportunities and threats (Zuochun,
2023). The systematic awareness and analysis of market trends, competitor
actions, and industry dynamics to inform strategic decision-making is
referred to as strategic vigilance (Dawood & Abbas, 2018). Shahbandi and
Farrokhshad (2019) viewed strategic vigilance as the capability to stay alert
to changes in customer preferences, technological advancements, and
regulatory environment. It is an ongoing surveillance of macroeconomic
factors, geopolitical events, and social trends that may impact the business
environment (Abdel-Aty & Deraz, 2022).

2.2 |Ambidexterity

Ambidexterity as the ability to simultaneously pursue both incremental
and discontinuous innovation from hosting multiple contradictory
structures, processes, and cultures within the same firm (Junni et al., 2020).
Ambidexterity involves maximizing organisations potential through
exploitation of existing knowledge, skills and competences, reusing routines
to respond to market demand and exploration of new knowledge and shift in
different technological trajectories to facilitate organisational change
(Christofi, et a., 2022). It represents organisational capability to
simultaneously explore new opportunities and exploit existing capabilities
for sustainable innovation (Van-de-Wetering & Versendaal, 2021).
Ambidexterity is the ability of an organisation to foster a culture that
encourages both experimentation and efficiency in its pursuit of strategic
goals (Magno et al., 2023). It is the ability of organizations to explore new
capabilities and invest in their current capabilities at the same time, in order
to carry out their work in the short term and achieve their goals in the long
term (Mohammed & Majeed, 2023).

2.3 |Performance

Abdel-Aty and Deraz (2022) viewed organisational performance as the
overall effectiveness of an organisation in actualizing its strategic goals and
objectives. It measures the results and outcomes achieved by an organisation
in relation to its mission and vision (Abdullah & Sadiq, 2023). Performance
is a relative concept that is of great concern amongst business organisation
and has received wide attention in literature. Abed et al. (2021) likened
organisational performance to the effective use of resources to produce
desired outcome and also deliver values to stakeholders. Almawadieh (2019)
viewed organisational performance as the measurement of organisation's
ability to adapt to change, innovate, and stay competitive in the market. It is
the aggregate performance of individuals, teams, and departments working
collaboratively toward common objectives (Alnoori & Al-Janabi, 2022).

2.4 |Organizational Structure

Organisational structure is the framework that outlines how an
organisation arranges its lines of authority, communication, and
responsibilities (Wagner, 2021). It refers to the systematic arrangement of
tasks, workflows, and interactions within an organisation to achieve its goals
(Kenton, 2024). It is the design or blueprint that defines the hierarchy,
relationships, and roles of individuals within an organisation (Marri et al.,
2019). Jain (2024) regarded organisational structure as the formal system
that establishes how information flows, decisions are made, and work is
coordinated. It represents the pattern of relationships and divisions of labor
that determines how tasks are divided and coordinated (Gutterman, 2023).
According to Albert (2023) organisational structure is the framework that
governs how power and authority are distributed and exercised in an
organisation. It comprises the arrangement of components, such as

departments and teams, that make up the organisation (Joseph & Sengul,
2025).

2.5 |Management Style

Management style is the managerial framework that shapes a
manager's approach to employee development, training, and career
advancement (Amofa et al., 2016). Management style is the blend of
autocratic, democratic, laissez-faire, or situational leadership strategies that
a manager adopts (Igbal et al.,, 2021). Management style is the set of
behaviors and practices that a manager uses to create a positive and
productive work culture (Budur & Demir, 2019). Management style is the
approach a manager takes to aligning the team with the organisation's
mission, vision, and values (Cakir & Adiguzel, 2020). Management style is
the leadership philosophy that guides how a manager motivates, recognizes,
and rewards employees (Haryonto et al., 2022). Management style is the
managerial approach that defines how a manager responds to challenges,
setbacks, and opportunities (Van-Wart, 2013). Management style is the
systematic manner in which a manager exercises authority, makes decisions,
and communicates with their team (Torlak et al., 2019).

2.6 |Strategic Vigilance, Ambidexterity,
Performance, Organizational Structure and
Management Style

Kassotaki (2022) study revealed that strategic vigilance, ambidexterity,
organisational performance, organisational structure had a positive effect on
management style, Van-lieshout et al. (2021) study found out that strategic
vigilance, ambidexterity, organisational performance, organisational
structure had a significant impact on management style, also, Al-khawaldah
et al. (2022) study indicated that strategic vigilance, ambidexterity,
organisational performance, organisational structure had a significant
influence on management style, Corroboratively, Dawood (2022) study
showed that strategic vigilance, ambidexterity, organisational performance,
organisational structure had a positive influence on management style, Nel
et al. (2020) study indicated that strategic vigilance, ambidexterity,
organisational performance, organisational structure had a significant effect
on management style, Furthermore, the study of Huang et al. (2021) study
discovered that strategic vigilance, ambidexterity, organisational
performance, organisational structure had a positive impact on management
style. Alhawamdeh (2021) study revealed that strategic vigilance,
ambidexterity, organisational performance, organisational structure had a
significant impact on management style, Van-de-Wetering and Versendaal
(2021) study found out that strategic vigilance, ambidexterity, organisational
performance, organisational structure had a positive effect on management
style, Ferreira et al. (2021) study indicated that strategic vigilance,
ambidexterity, organisational performance, organisational structure had a
significant influence on management style, Ouma et al. (2022) study
discovered that strategic vigilance, ambidexterity, organisational
performance, organisational structure had a significant effect on
management style, Wathe et al. (2020) study discovered that s strategic
vigilance, ambidexterity, organisational performance, organisational
structure had a positive effect on technology capability and management
style, and also, the study of Shakatreh et al. (2021) showed that strategic
vigilance, ambidexterity, organisational performance, organisational
structure had a significant impact on management style.

2.7 |Theoretical Review

This study is anchored on Resource-Based Theory (RBT) and
Ambidexterity Theory (AMBT). The Resource-Based Theory (RBT),
propounded by Wernerfelt in 1984, posits that an organization's competitive
advantage stems from its unique internal resources rather than its external
positioning. The theory assumes that resources are heterogeneous, valuable,
rare, inimitable, and non-substitutable (VRIN), enabling firms to achieve
sustained competitive advantage. Supporters like Barney (1991) and Garcia
et al. (2013) emphasize the importance of leveraging scarce and strategic
resources to outperform competitors. Critics, however, argue that the theory
is tautological, lacks a clear causal framework, and struggles to define
sustainability empirically (Priem & Butler, 2001; Muhammad et al., 2020).
Despite these criticisms, RBT remains relevant, particularly in understanding
how firms like FMCG manufacturers use unique resources and capabilities to
drive performance and innovation. Ambidexterity Theory, introduced by
Duncan in 1976 and refined by March (1991) and O'Reilly and Tushman
(1996), focuses on balancing exploration (innovation) and exploitation
(efficiency) within organizations. The theory assumes that firms must
manage the inherent tension between these dual activities to achieve long-
term success, often through structural separation or strategic leadership.
Supporters like Ferreira et al. (2021) and Ramdan et al. (2021) highlight its
applicability in dynamic environments, while critics such as Muhammad et
al. (2020) argue that it oversimplifies the challenges of resource allocation
and adaptation. Despite its limitations, Ambidexterity Theory is highly
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relevant in fast-paced industries like FMCG manufacturing, where balancing
innovation with operational efficiency is critical for sustaining performance
in rapidly changing markets.

3 | METHODOLOGY

The positivism philosophy, deductive research approach and survey
research design was adopted for this study. The study population comprised
12,618 management staff of FMCG manufacturing companies [PZ Cussons
Nigeria Plc, Flour Mills of Nigeria Ple, Cadbury Nigeria Plc, Nestle Nigeria
Plc, and Olam OK Foods, Nigeria] in Lagos State, Nigeria. A sample size of
485 respondents was determined via Cochran’s formular. The study adopted
simple random sampling technique to select respondents. Data was collected
using a structured and validated questionnaire. The principal factors
investigated were measured on a six-point scale with anchors which ranged
from 6 = very high, 5 = high, 4 = moderately high, 3 = moderately low, 2 =
low, and 1 = very low, the respondents rated their perception of various items
on strategic vigilance, ambidexterity, organisational performance,
organisational structure and management style.

3.1 |Operationalization of Variable

For this study, the first independent variable is strategic vigilance (X.)
measured by sub-variables of technological vigilance, environmental
vigilance, competitive vigilance, and marketing vigilance; while the second
independent variable is ambidexterity (X.) measured by sub-variables of
exploratory ambidexterity and exploitative ambidexterity. The dependent
variable (Y) is performance, measured as a whole, while the moderating
variables (Z) are organisational structure (z,) and management style (z.). The
study variables are denoted in the equations below:

Variable Identification

The functional model for the study variables are denoted in the equations
below:

Y = Dependent Variable

X, X» = Independent Variable

Z = Moderating Variable

Y = Organisational Performance (OP)
X1 = Strategic Vigilance (SV)

X2 = Ambidexterity (ABDX)

7, = Organisational Structure (OS)

2. = Management Style (MS)

Where:
Y = Organisational Performance (OP)

X1 = (Xia, X1b, X1c, X1d) X2 = (Xza, Xab)

Where: Where:

X1 = Strategic Vigilance (SV) X2 = Ambidexterity (ABDX)

x;a = Technological Vigilance (TV) Xoa = Exploratory
Ambidexterity (ELA)

x;b = Environmental Vigilance (EV) x.b= Exploitative Ambidexterity (ETA)
x;¢ = Competitive Vigilance (CV)
x:d = Marketing Vigilance (MV)

Regression Model
The model formulated for each of the hypotheses are written as:
Y= f(X1*X2 *Z1*Z2)

Y = Bo+ BiX1 + B2X2 + (X1¥X2%7,%22) +ei

OP = B, + B:SA + B.TC + (SV*ABDX*OS*MS) +&i

Objective: Evaluate the effect of strategic vigilance and ambidexterity
dimensions on organisational performance moderated by organisational
structure and management style.

Research Question: What is the effect of strategic vigilance and
ambidexterity dimensions on organisational performance moderated by
organisational structure and management style?

Ho: Strategic vigilance dimensions, ambidexterity dimensions and
organisational performance are not significantly moderated by
organisational structure and management style.

To test this hypothesis, a three-step hierarchical regression approach
for moderation was used. In Step I, the composite index of strategic vigilance
and ambidexterity (independent variables) were regressed on organisational
performance (a dependent variable). In step one, the index of strategic
vigilance, ambidexterity, organisational structure and management style (a
moderating variable) were regressed on organisational performance. At step
three, the index of strategic vigilance, ambidexterity, organisational structure
and management style, and the interaction variable (strategic vigilance *
organisational structure and management style) were regressed on
organisational performance. The regression outputs were checked to
determine if there are significant changes in R squared, which could be
attributed to the interaction effect of organisational structure and
management style. That is, moderation takes place if beta coefficient of
interaction term is significant. Table 2a-c presents the analysis results.

Table 2a: Model Summary
Change Statistics
R |Adjusted R |Std. Error of [R Square F Sig. F
IModel R Square Square the Estimate | Change [Change |dfit |df2 | Change
1 .702a .493 .492 1.88653 .493 470.583 1 [483 .000
2 .779b | .607 .605 1.66395 .113 138.855 | 1 482 .000
3 .802¢ .642 .640 1.58827 .036 48.033 1 (481 .000
4 .803d | .645 .642 1.58356 .003 3.862 1 (480 .050

a. Predictors: (Constant), Strategic Vigilance and Ambidexterity

b. Predictors: (Constant), Strategic Vigilance and Ambidexterity, Organisational Structure

c. Predictors: (Constant), Strategic Vigilance, Ambidexterity, Organisational Structure,
Management Style

d. Predictors: (Constant), Strategic Vigilance and Ambidexterity, Organisational Structure,
Management Style, Strategic Vigilance, Ambidexterity *Organisational Structure*Management Style
Source: Researcher’s Findings, 2025

Table 2b: ANOVA?

Model Sum of Squares df Mean Square F Sig.
1 | Regression 1674.797 1 1674.797 470.583 .000b
Residual 1718.988 483 3.559
Total 3393.784 484
2 | Regression 2059.251 2 1029.625 371.875 .000C
Residual 1334.534 482 2.769
Total 3393.784 484
3 | Regression 2180.419 3 726.806 288.119 .000d
Residual 1213.365 481 2.523
Total 3393.784 484
4 | Regression 2190.102 4 547.526 218.340 .000€e
Residual 1203.682 480 2.508
Total 3393.784 484

a. Dependent Variable: Organisational Performance

b. Predictors: (Constant), Strategic Vigilance and Ambidexterity

c. Predictors: (Constant), Strategic Vigilance, Ambidexterity and Organisational Structure

d. Predictors: (Constant), Strategic Vigilance, Ambidexterity, Organisational Structure,
Management Style

e. Predictors: (Constant), Strategic Vigilance, Ambidexterity, Organisational Structure, Management
Style, Strategic Vigilance and Ambidexterity *Organisational Structure*Management Style
Source: Researcher’s Findings, 2025

-------- Eqni1 o
q Table 2c: Coefficients?
Where: S/N | Model Unstandardized Standardized | T Sig
Bo- B: = Coefficient of the independent variables for the objective - EOEfﬁC‘emg - ;Oefﬁ“e“ts
o = constant of the equation or constant term (Constant) Etrror o
Bo — .= Parameters to be estimated 2933 | 031 5206 | .000
€l = error term 1 Strategic vigilance and 778 .036 702 21.693 .000
Ambidexterity 5.972 .826 7.228 .000
2 (Constant) .392 .046 .354 8.602 .000
Strategic vigilance and .350 .030 482 11.784 .000
4 | DATA ANALYSIS’ RESULTS AND Ambidexterity 5.408 .793 6.821 .000
INTERPRETATION 3 Organisational Structure .316 .045 286 7.055 .000
(Constant) .240 .333 .332 7.3753 .000
The study targeted four hundred and eighty-five (485) respondents, Strategic ~ vigilance  and | 214 | .031 280 6.931 | .000
who were managers of the fast-moving consumer goods companies in Lagos Ambidexterity 607 | 2568 236 813
! . | . . 4 Organisational Structure 419 .069 .378 6.032 .000
State, Nigeria. A total number of 485 copies of questionnaire were Management Style 324 4.685 | .000
administrated to respondents and were retrieved, representing (Constant) -346 | .054 448 -1.965 | .050
approximately 0.001 of the population employed in the study. The achieved mfdg;terityv‘g‘lame and
response rate is considered appropriate according to Dolinski et al. (2024). Organisational Structure
Johnson and Wislar (2012) asserted that the social sciences generally accept Management Style
a response above 60% as a threshold for survey quality, implying that the iﬁffgéiterityv‘%igzﬁisaﬁoafﬁ
response rate is very good. Diagnostic tests of normality test, linearity test, Structure*Management Style
multicollinearity test and heteroscedasticity test were done Source: Researcher’s findings, 2025
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In step one, Strategic Vigilance and Ambidexterity were regressed on
organisational performance of fast-moving consumer goods manufacturing
companies in Lagos State, Nigeria. The findings in Table 2(a) show the result
of hierarchical regression analysis for Model 1 when only Strategic Vigilance
and Ambidexterity were regressed on organisational performance, the model
showed (R = 0.702, R2= 0.493, Adj R? = 0.492, p = 0.000<0.05, Rz A =
0.493). These indicate that Strategic Vigilance and Ambidexterity account for
49.3% of the variability in organisational performance. The F Change and F
Statistics from Tables 2a and 2b demonstrate the incremental and overall
significance of each model in the hierarchical regression. In Model 1, the
inclusion of Strategic Vigilance and Ambidexterity significantly predicted
Organizational Performance (F Change = 470.583, p < .001; F = 470.583, p
< .001). Model 2 showed a significant improvement with the addition of
Organizational Structure (F Change = 138.855, p < .001; F = 371.875, p <
.001), while Model 3 demonstrated further enhancement by including
Management Style (F Change = 48.033, p < .001; F = 288.119, p < .001).
Model 4 introduced the interaction term (Strategic Vigilance and
Ambidexterity x Organizational Structure x Management Style), yielding a
marginal yet statistically significant improvement (F Change = 3.862, p =
.050; F = 218.340, p < .001). These results confirm that each successive
addition to the model significantly contributes to explaining Organizational
Performance.

Table 2b also shows beta coefficient, § is 0.778, p<0.05 when Strategic
Vigilance and Ambidexterity is in the model. These results indicate that for
every unit increase in Strategic Vigilance and Ambidexterity, on
organisational performance of fast-moving consumer goods manufacturing
companies in Lagos State, Nigeria increased by 0.778. The overall model was
also significant (F4s3= 470.583, p<0.05) as evident from Table 2(b). The
introduction of the moderator (organisational structure) in Model 2
significantly improves the effect of Strategic Vigilance and Ambidexterity (R=
0.779, R? = 0.607, Adjusted R? = 0.605, p=0.000<0.05, R? A= 0.113). This
means that Strategic Vigilance and Ambidexterity and organisational
structure explained about 60.7% of the variation in organisational
performance as against 49.3% changes that occurs when only Strategic
Vigilance and Ambidexterity was regressed against organisational
performance. The Fvalue is statistically significant (Fiz 482)= 371.875, p<0.05)
that the influence of the independent variable and the moderator
(organisational structure) were significant in the model as seen from Table
2¢. In addition, Table 2(b) shows the beta coefficients of Strategic Vigilance
and Ambidexterity (8 = 0.392, p<0.05) and organisational structure (f =
0.350, p<0.05); that is for every unit increase Strategic Vigilance and
Ambidexterity and organisational structure, organisational performance
increases by 0.392 and increases by 0.350 respectively.

Furthermore, the introduction of a second moderator (management
style) in Model 3 significantly improves the effect of Strategic Vigilance and
Ambidexterity (R= 0.802, R? = 0.642, Adjusted Rz = 0.640, p=0.000<0.05,
R2 A= 0.036). This means that Strategic Vigilance and Ambidexterity and
management style explained about 64.2% of the variation in organisational
performance as against 35.8% changes that occurs when only Strategic
Vigilance and Ambidexterity was regressed against organisational
performance. The Fvalue is statistically significant (F(3 48n= 288.119, p<0.05)
that the influence of the independent variable and the moderator
(management style) were significant in the model as seen from Table 2c. In
addition, Table 4.8.10(d) shows the beta coefficients of Strategic Vigilance
and Ambidexterity (f = 0.316, p<0.05), organisational structure (8 = 0.240,
p<0.05) and management style (f = 0.214, p<0.05); that is for every unit
increase Strategic Vigilance and Ambidexterity, organisational structure and
management style, organisational performance increases by 0.316, 0.240 and
0.214 respectively.

Model 4 of the hierarchical regression analysis showed how the
moderating effect of organisational structure and management style affect
the relationship between Strategic Vigilance and Ambidexterity and
organisational performance. The results in Table 2b (Model 4) provides
values of co-efficient of multiple correlation, r = 0.803 and a co-efficient of
determination, R? = 0.645 when Strategic Vigilance and Ambidexterity and
organisational performance was moderated by organisational structure and
management style, this shows increase in the r value of 0.802 and an Rz of
0.645 when the interacting term had not been introduced into the model.
However, the co-efficient of multiple correlations (0.803) reveals that a very
strong relationship exists between the independent variable, the moderating
variables and the dependent variable, and the co-efficient of determination
indicates that about 64.5% variance in organisational performance is jointly
explained by the Strategic Vigilance and Ambidexterity, organisational
structure and management style, while other factors not studied in this
research work contributes the remaining 35.5%.

Model 4 results under change statistics reveal that the R2 change was
0.003 showing and increase (R2 A = 0.003) when the interaction term
(Strategic Vigilance and Ambidexterity*Organisational
Structure*Management Style) was added. The change was statistically

significant at p= 0.050 (p-value = 0.05). The results show statistically
significant relationship between Strategic Vigilance and Ambidexterity,
organisational performance, and the interaction term (F(4480)= 218.340,
p<0.05). Table 2(b) reveals the F statistics changed from 288.119 to 218.340
(FA = 69.779) showing a decrease when interaction term was added. The F
ratio shows that the regression of strategic vigilance and ambidexterity,
organisational structure management style, and organisational performance
of the fast-moving consumer goods manufacturing companies is statistically
significant.

The results in Model 1 Table 2(d) (for step one) show statistically
significant regression coefficients for strategic vigilance and ambidexterity
(f=0.778, p<0.05) indicating that there is a linear dependence on between
strategic vigilance and ambidexterity and organisational performance. In
Model 2, strategic vigilance and ambidexterity and organisational structure
was statistically significant [strategic vigilance and ambidexterity (f = 0.392,
Pp<0.05) and organisational structure (f = 0.350, p<0.05)]. In Model 3,
strategic vigilance and ambidexterity and management style was statistically
significant [strategic vigilance and ambidexterity (f = 0.478, p<0.05), and
organisational structure (f = 0.240, p<0.05) and management style (f =
0.214, p<0.05)]. In Model 4, strategic vigilance and ambidexterity,
organisational structure and management style and the interaction effect was
statistically significant [strategic vigilance and ambidexterity (f = 0.419,
P<0.05); organisational structure (§ = 0.324, p<0.05) management style (f
= 0.346, p<0.05)].

The interaction term beta coefficient, § was 0.000 meaning that for
every unit change in interaction term, organisational performance remained
constant at 0.000. Further, the interaction term showed a positive effect (8 =
0.000, p>0.05) and it was statistically significant. The results suggest that
organisational structure and management style has a statistically significant
moderating effect on the relationship between strategic vigilance,
ambidexterity and organisational performance of the fast-moving consumer
goods manufacturing companies in Lagos State, Nigeria. The confirmed
regression equation from the results is stated as follows:

OP = 0.607 + 0.419SV&A + 0.3240S + 0.346MS + 0.000(SV&A*OS*MS) —---------- Eqn
Where:

OP = Organisational Performance

SV&A = Strategic Vigilance and Ambidexterity

OS = Organisational Structure

MS = Management Style

SV&A*OS*MS= The interaction of strategic vigilance &
ambidexterity, organisational structure and management style

The results indicate that the effect of strategic vigilance and
ambidexterity on organizational performance was statistically significant,
moderated by organizational structure and management style. Based on
these findings, the null hypothesis (Ho), which states that strategic vigilance
dimensions, ambidexterity dimensions, and organizational performance are
not significantly moderated by organizational structure and management
style, was rejected.

5 | DISCUSSION

The hierarchical regression analysis reveals that the combined
moderating effect of organizational structure and management style
significantly influences the relationship between strategic vigilance,
ambidexterity, and organizational performance in fast-moving consumer
goods (FMCG) manufacturing companies in Lagos State, Nigeria. The model
demonstrates strong explanatory power, with 64.5% of the variance in
organizational performance explained by these variables. The findings align
with prior research, such as Kassotaki (2022) and Van-lieshout et al. (2021),
confirming that organizational structure and management style enhance the
effectiveness of strategic capabilities. Specifically, organizational structure
provides the necessary framework for implementing strategic vigilance and
ambidextrous practices, while management style positively moderates their
impact on performance. Centralization processes, matrix structures, and
democratic or laissez-faire management styles were rated highly,
underscoring their importance in facilitating strategic initiatives. These
results contradict some earlier studies, such as Ferreira et al. (2021) and
Ouma et al. (2022), suggesting that contextual differences and
methodological approaches may influence the observed moderating effects.

The findings provide robust theoretical support for the Resource-Based
Theory and Ambidexterity Theory. The Resource-Based Theory is reinforced
by the significant role of organizational structure and management style as
internal resources that enhance strategic vigilance and ambidexterity, leading
to competitive advantage. Similarly, the Ambidexterity Theory is validated,
as the study highlights the importance of balancing exploration and
exploitation through appropriate organizational structures and management
approaches. These results emphasize the need for FMCG companies to align
their internal structures and management styles with strategic vigilance and
ambidextrous practices to optimize performance. Overall, the findings from
this study provide compelling evidence that organizational structure and
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management style significantly moderate the relationship between strategic
vigilance, ambidexterity, and organizational performance of fast-moving
consumer goods manufacturing companies in Lagos State, Nigeria. These
findings highlight the importance of aligning organizational structures and
management approaches with strategic vigilance and ambidextrous practices
to achieve optimal performance outcomes.

6 | CONCLUSION AND RECOMMENDATIONS

This study examined the effect of strategic vigilance and ambidexterity
on organizational performance, with a focus on the moderating roles of
organizational structure and management style in selected fast-moving
consumer goods (FMCG) companies in Lagos State, Nigeria. The findings
revealed that the effect of strategic vigilance and ambidexterity on
organizational performance was statistically significant, with organizational
structure and management style playing crucial moderating roles. The results
align with the Resource-Based Theory (RBT) and Ambidexterity Theory
(AMBT), which served as the foundational frameworks for this research.
These theories emphasize the importance of leveraging internal resources
and balancing exploration-exploitation activities to achieve competitive
advantage and sustained performance. The study underscores that strategic
vigilance and ambidexterity significantly enhance organizational
performance, particularly when supported by appropriate organizational
structures and management practices.

The study recommends that FMCG companies should prioritize
aligning their organizational structures and management styles to effectively
harness the benefits of strategic vigilance and ambidexterity. By doing so,
these companies can optimize their internal resources and capabilities,
fostering improved performance and competitive advantage in dynamic
markets. It is recommended that FMCG firms adopt flexible structures and
adaptive management approaches to facilitate the integration of strategic
vigilance and ambidextrous practices, ensuring long-term sustainability and
growth. This research contributes to the broader understanding of how
strategic capabilities, when supported by organizational and managerial
factors, drive performance in the FMCG sector. Thus, similar studies be
conducted in other sectors, such as the financial or technology industries, to
explore whether the observed relationships hold across different business
environments. Additionally, further studies could examine the mediating role
of organizational culture in the link between strategic vigilance,
ambidexterity, and performance to provide deeper insights into the internal
dynamics influencing these relationships.

REFERENCES

Abdel-Aty, Y., & Deraz, H. (2022). The mediating role of organisational agility
on the relationship between environmental uncertainty and innovation
in hotels. Journal of the Faculty of Tourism and Hotels-University of
Sadat City, 6(2/1), 33-54. https://doi.org/10.1422/8474532

Abdullah, M., & Sadiq, Z. A. (2023). Technological vigilance as a tool to
achieve organisational excellence in airports. Social and Human
Sciences, 3(4), 839-867. http://dx.doi.org/10.00613/bpre8274

Abed, A. A., Ahmed, S. F., & Olaywi, A. H. (2021). The effect of strategic
surveillance radar in reducing strategic drift analytical research of the
opinions of a sample of workers in private universities in the Holy
Karbala Governorate. Webology: Special Issue on Current Trends in
Management and  Information  Technology, 18, 773-785.
http://dx.doi.org/10.14704/WEB/V18SIo5/WEB18261

Alamsjah, F. & Asrol, M. (2023). The impact of middle managers’
ambidexterity, continuous improvement, and organisational agility on
business performance: A Knowledge-Based view. Journal of Industrial
Engineering and Management, 16(1), 27-33.
https://doi.org/10.3926/jiem.4610

Albert, D. (2023). What do you mean by organisational structure?
Acknowledging and harmonizing differences and commonalties in three
prominent perspectives. Journal of Organisation Design, 13, 1-11.
https://doi.org/10.1007/s41469-023-00152-y

Alhawamdeh, M. M. (2021). Relevance of Strategic Planning Process,
Organizational Ambidexterity Organizational Capabilities and Decision-
Making Style Hotels Performance. Journal of Contemporary Issues in
Business & Government, 27(3).
https://doi.org/10.47750/CIBG.2020.27.03.201

Al-Khaled, A.A., & Fenn, C.J. (2020). The impact of leadership styles on
organisational performance. BERJAYA Journal of Services and
Management, 13, 55-62. D0i:10.5281/zenodo.3766106

Al-Khawaldah, R., Al-zoubi, W., Alshaer, S., Almarshad, M., ALShalabi, F.,
Altahrawi, M., & Al-Hawary, S. (2022). Green supply chain management
and competitive advantage: The mediating role of organisational
ambidexterity. Uncertain Supply Chain Management, 10(3), 961-972.
http://dx.doi.org/10.5267/j.uscm.2022.2.017

Almawadieh, Y. A. M. (2019). The impact strategic vigilance has on
organisational creative behaviour in Jordan commercial banks. British

Journal of Humanities and Social Sciences, 23(1),
https://doi.org/10.0239/0032_7931

Alnoori, A. A. H., & Al-Janabi, A. A. (2022). The role of strategic vigilance in
crisis management. Journal of Positive School Psychology, 60, 7717-
7724.

Al-Shyyab, Y. M., & Irtaimeh, H. J. (2023). The impact of competitive
intelligence on organisational change: The moderating role of strategic
ambidexterity in Jordan telecom group (Orange). Research Gates:
remahresearch.com, 1(29), 435-466.
https://doi.org/10.0956/j827.9482

Altarawneh, R. M. (2023). The effect of strategic vigilance on organisational
excellence the mediating role of strategic foresight. International
Journal of Business and Management, 18(3), 53-63.
https://doi.org/10.5539/ijbm.vi8n3p52

Alzadjali, K.M. & Blossom, C. (2023). The effect of leadership and teamwork
on employee turnover and team performance. Human Capital and
Organisation, 1(1), 46-54. Doi: 10.58777/hco.v1i1.121

Amofa, A. K., Okronipa, G. A., & Boateng, K. (2016). Leadership styles and
organisational Productivity: A case study of Ghana Cement
Limited. European Journal of Business and Management, 8(2), 113-143

Babu, M.D., Prasad, K.B., & Prasad, U.T. (2024). Impact of ambidextrous
leadership on innovative work environment and employee performance
in IT sector. Heliyon, 1-17. https://doi.org/10.1016/j.heliyon.2024.

Barney, J. B. (1991). Organization resources and sustainable competitive
advantage. Journal of Management, 17(1), 99-120.

Bassey, B.N., Sunday, E.D., & Akpabio, A. I. (2023). Relevance of
management leadership style on organisational productivity.
International Journal of Research Publication and Reviews, 4(7). 1919-
1924. Doil: 10.55248/gengpi.4.723.49098

Budur, T., & Demir, A. (2019). Leadership effects on employee perception
about CSR in Kurdistan Region of Iraq. International Journal of Social
Sciences & Educational Studies, 5(4). 184-192.

Cakir, F.S. & Adiguzel, Z. (2020). Analysis of leadership effectiveness in
organisation and knowledge sharing behaviour on employee and
organisation. Sage Open  Journal, 10(1), 1-14. Doi:
10.1177/2158244040914634

CAPMAS (2023). Egyptian inflation rate witnesses 2.3% rise in September
2024. Egypt today. Accessed on October 1, 2024, from
https://www.egypttoday.com/Tag/3483/Central-Agency-for-Public-
Mobilization-and-Statistics

Catalyx (2024). Why nearly 50% of top FMCGs recently missed their revenue
marks. Catalyx. Accessed on November 10, 2024, from
https://thecatalyx.com/why-50-of-top-fmcgs-recently-missed-their-
revenue-marks/

Christofi, M., Stylianou, I., Hadjielias, E. Massis, A.D., & Kastanakis, M.N.
(2022). Tackling pandemic-related health challenges: The role of
organisational ambidexterity, social equality and innovation
performance. Journal of Product Innovation Management, 41(1), 1-32.
DOI:10.1111/jpim.12662.

CMTC (2023). The ‘go-to’ organisation providing services and support for
California manufacturing: Improving California manufacturing and the
public goods. Califonia Manufacturing and Technology Consulting.
Accessed on October 1, 2024, from https://www.cmtc.com/

Cochran, W. G. (1968). Errors of measurement in
statistics. Technometrics, 10(4), 637-666.

Creswell, J.W. (2009). Research design: Qualitative, quantitate and mixed
methods approaches. Third edition: Sage Publication. Accessed on

42-55.

February 20, 2025, from
https://www.ucg.ac.me/skladiste/blog_609332/0objava_105202/fajlovi
/Creswell.pdf

Dawood, F. A. (2022). Ambidextrous performance according to
entrepreneurial vigilance applied research in the oil products distribution
company. International Journal for Humanities & Social Sciences, 9(1),
28-41. Doi: 10.6084/mg.figshare.20701213

Dawood, F. S., & Abbas, A. F. (2018). The role of strategic vigilance in the
operational performance of the banking sector: Field research in a
sample of private banks. European Journal of Business and
Management, 10(21), 1-18.
https://www.researchgate.net/publication/335389475

Delfino, D. (2024). Percentage of Businesses that fil and how to boost chances
of success. Lengingtree. Accessed on November 12, 2024, from
https://www.lendingtree.com/business/small/failure-rate/

Deloitte (2023). Global supply chain survey: Restructuring the supply base
and prioritizing a resilient, yet efficient supply chain. Deloitte. Accessed
on October 20, 2024, from
https://wwwz2.deloitte.com/us/en/insights/industry/manufacturing/gl
obal-supply-chain-resilience-amid-disruptions.html

Dolinski, D., Grzyby, T. Kulesza, W., Blaszczyk, P., Laska, D., Liebersbach, F.,
Redkiwicz, D., & Strzelczky, L. (2024). We are looking for people like you:
Ne technique of social influence as a tool for improving response rate in

SJBEM | www.singaporeanjbem.com | Scientia Academia Publishing.

31


http://www.singaporeanjbem.com/
http://dx.doi.org/10.14704/WEB/V18SI05/WEB18261
https://doi.org/10.3926/jiem.4610
http://dx.doi.org/10.5281/zenodo.3766106
https://doi.org/10.0239/0032_7931
https://www.egypttoday.com/Tag/3483/Central-Agency-for-Public-Mobilization-and-Statistics
https://www.egypttoday.com/Tag/3483/Central-Agency-for-Public-Mobilization-and-Statistics
https://thecatalyx.com/why-50-of-top-fmcgs-recently-missed-their-revenue-marks/
https://thecatalyx.com/why-50-of-top-fmcgs-recently-missed-their-revenue-marks/
http://dx.doi.org/10.1111/jpim.12662
https://www.cmtc.com/

Singaporean Journal of Business Economics and Management, 11(2)2025,27-33

surveys.  Social  Influence,
10.1080/15534510.2024.2316348

Duncan, R., B. 1976. The ambidextrous organisation: Designing dual
structures for Innovation. The Management of Organization Design,
1(1), 167-188.

Euromonitor International (2024). Market research reports and statistics on
Lagos. Euromonitor International. Accessed on October 2, 2024, from
https://www.euromonitor.com/nigeria/lagos

Eze, S.C., Bello, A.O. & Adekola, A.T. (2017). The effect of organisational
structure on the performance of organisaitons. European Journal of
Business and Innovation Research, 5(6), 46-62.
https://doi.org/10.37745/ejbir.vo/5.n0.6.p46-62.2017.

Fadhil, A. H., Hasan, M. F., Abdullah, A., Amanah, A. L., & Qandeel, A. M.
(2021). The role of strategic consciousness in enhancing the strategic
vigilance. Journal of Contemporary Issues in Business and Government,
27(6), 965-978. https://doi.org/10.47750/cibg.2021.27.06.082

Ferreira, M. N., Henrique, S., Cavalcante, A., Araujo, F., Maria, C., & Viana,
G. (2021). The effects of the Covid-19 pandemic on explorative and
explorative strategies of pharmaceutical industries in Brazil.
International Journal of Business, 8(3), 165-180.
https://doi.org/10.18488/journal.62.2021.83.165.180

Garcia, M., Hildago, A., & Rodriguez, D. (2013). Responsible diversification:
knowing enough about diversification to do it responsibly: motives,
measures and consequences. Annals Universitatis Apulensis Series
Oeconomica, 1(15), 19-33.

Gutterman, A.S. (2023). Management styles. ResearchGate, 1-15. Accessed
on September 1, 2024, from
https://www.researchgate.net/publication/369366877

Haryanto, B., Suprapti, A. R., Taufik, A., & Maminirina Fenitra, R. (2022).
Moderating role of transformational leadership in the relationship
between work conflict and employee performance. Cogent Business &
Management, 9(1), 1-27.
https://doi.org/10.1080/23311975.2022.2105578

Hatem, G., Zeidan, J. & Goossens, M. (2022). Normality testing methods and
the importance skewness and kurtosis in statistical analysis. BAU
Journal of Science and Technology, 3(2), 1-7.
https://doi.org/10.54729/KTPEg512

Hmeda, A. E. (2023). The impact of ambidextrous leadership on firm
performance: An empirical analysis of Syrian SMEs. International
Journal of Engineering, Business and Management, 7(3), 1-6. DOIL:
https://dx.doi.org/10.22161/ijebm.7.3

Huang, S., Battisti, M., & Pickernell, D. (2021). CEO regulatory focus as the
micro foundation of organisational ambidexterity: A configurational
approach. Journal of Business Research, (125), 26-38.
https://doi.org/10.1016/j.jbusres.2020.12.004

Igbal, Z.A., Abid, G., Arshard, M., & Ashfaq, F. (2021). Impact of authoritative
and laissez-faire leadership on thriving at work: The moderating role of
conscientiousness. European Journal of Investigation in Health
Psychology and Education, 11(3), 667-685.
Doi:10.3390/ejihpe11030048

Jain, N. (2024). What is organisational structure? Definition, types,
hierarchy, and examples. Ideascale. Accessed on February 19, 2024, from
https://ideascale.com/blog/what-is-organizational-structure

JCCU (2023). Consumer co-ops’ social activities. Japanese Consumers’ Co-
operative Union. Accessed on September 4, 2024, from
https://jccu.coop/eng/

Jiamei, W. (2024). Pulse on China’s economy: Decline of China’s industrial
profits narrows further in 2023, underscoring resilience and recovery.
Global Times. Accessed on November 3, 2024, from
https://www.globaltimes.cn/page/202401/1306184.shtml

Johnson, T. P., & Wislar, J. S. (2012). Response rates and nonresponse errors
in surveys. International Journal of Clinical Medicine, 6(7), 1805-1806.
http://dx.doi.org/10.1001/jama.2012.3532

Joseph, J. & Sengul, M. (2025). Organisation design: Current insights and
future research directions. Journal of, 15(1), 249-308. DOLI:
10.1177/01492063241271242

Junni, P., Chang, Y.Y., & Sarala, R.M. (2020). Ambidextrous orientation and
performance in corporate venture units: a multilevel analysis of CV units
in emerging market multinationals. Long Range Planning, 53(6),
101930. https://doi.org/10.1016/j.Irp.2019.101930.

KAM (2023). KAM growth and gain: Great strides together 2023. Kenya
Association of Manufacturers. Accessed from September 6, 2024, from
https://kam.co.ke/wp-content/uploads/2024/01/KAM-Growth-Gains-
Great-Strides-Together-2023-1.pdf

Kantar Worldpanel (2023). Navigating tough times: Strategies for FMCG
brands to thrive in Kenya. Kantar. Accessed on August, 2, 2024, from
https://www.kantar.com/inspiration/fmcg/growth-becomes-harder-
for-fmeg-brands-in-kenya

1(19), 1-14.  https://doi.org/

Kassotaki, O. S. (2022). Review of organisational ambidexterity research.
SAGE Open, 12(1), 21582440221082127.
https://doi.org/10.1177/21582440221082127

Kenton, W. (2024). Fast-moving consumer goods (FMCG) industry:
Definition, types and profitability. Investopedia. Accessed on July 19,
2024, from  https://www.investopedia.com/terms/f/fastmoving-
consumer-goods-fmceg.asp

Keselman, H.J. (2005). Multivariate normality tests. Encyclopedia of
Statistics in Behavioural Science. http://doi.org/10.1057/s41299-019-
00072-2

Kim, G., Lee, W.J., & Shim, H. (2022). Managerial dilemmas and
entrepreneurial challenges in the ambidexterity of SMEs: A systematic
review for execution. Sustainability, 14(24), 1-22,
https://doi.org/10.3390/su142416550

Lemonde (2024). The great decline of European Industry. LeMonde.
Accessed on November 15, 2024, from
https://www.lemonde.fr/en/economy/article/2024/09/23/the-great-
breakdown-of-european-
industry_6727000_19.html#:~:text=Industrial%20production%20i/....

Magno M, D., Gouveia R, R., Wagner M, E., & Popadiuk, S. (2023). The role
of IT capabilities, IT reconfiguration capability and innovativeness on
organisational performance: Evidence from the Brazilian public sector.
RAP: Revista Brasileira de Administragdo Publica, 57(2) 1-20.
https://doi.org/10.1500/0034-761220220221x

March, J.G.(1991) Exploration and exploitation in
learning. Organization Science, 2(1),
https://www.jstor.org/stable/2634940

Marri, M.Y.K,, Sin, S.H. & Ali, H. (2019). Structural ambidexterity: Exploring
alternative pro-ambidexterity conducive structural designs for recourse-
constrained organisations. Archives of Business Research, 7(12), 307-
320

Modji, J. (2024). Nifty down 10% peak but it’s time for you to calm and stay
invested. The Economic Times: Markets. Accessed on November 16,
2024, from
https://economictimes.indiatimes.com/markets/stocks/news/nifty-
down-10-peak-but-its-time-for-you-to-stay-calm-and-stay-
invested/articleshow/115352181.cms

Mohammed, K.N. & Mojeed, N.Q.A. (2023). The impact of strategic
ambidexterity on organizational prosperity: A field research in private
hospitals in Anbar province. Res Militaris Social Science Journal, 13(3),
2364-2386

Mon, M.D. (2019). Effect of organisational structure on company
performance in manufacturing industry. International Journal of
Research and Innovation in Social Sciences, 3(10), 265-270.

Muhammad, H. K., El Talla, A. S., Mazen, J. S., & Abu-Naser, S. S. (2020).
Strategic sensitivity and its impact on boosting the creative behavior of
Palestinian NGOs. International Journal of Academic Accounting,
Finance and Management Research (IJAAFMR) 4(5), 80-102.
https://doi.org/10.1002/7397223_8474

Nairametrics (2024). Seven hundred and thirty-seven (737) manufacturing
companies shut down in Nigeria, N350 billion goods unsold in 2023.
Nairametrics.  Accessed on  October 17, 2024, from
https://nairametrics.com/2024/03/06/767-manufacturing-companies-
shut-down-in-nigeria-n350-billion-goods-unsold-in-2023/

National Bureau of Statistics, China (NBSC) (2023). National economy was
generally stable in August. Accessed on July 8, 2024, from
https://www.stats.gov.cn/english/

Nel, F. P., Milburn-Curtis, C., & Lehtisaari, K. (2020). Successful exploration:
Organisational ambidexterity and performance in news media firms.
Nordic  journal of media management, 1(2), 45-62.
https://doi.org/10.5278 /njmm.2597-0445.3495

Nestle Nigeria Plc (2024). Nestle Nigeria Ple: Full year Report. Nestle.
Accessed on July 24, 2024, from https://www.nestle-
cwa.com/en/media/pressreleases/all/.../eases/nigeria

NielsenIG (2023). Global book market 2023: Revenue growth in many
countries despite major challenges. Accessed on September 6, 2024, from
https://nielseniq.com/global/en/news-center/2024/global-book-
market-2023-revenue-growth-in-many-countries-despite-major-
challenges/

Nosike, C.J., Okoye, N.J., & Afodigbueokwu, H.E. (2021). Effect of
organisational structure on employee performance of commercial banks
in Nigeria. Research Journal of Management Practice, 1(7), 32-41. Doi:
10.46654/rjmp.1719

Okoye, 1. (2024). Flour mills defies negative sentiment impacting FMCG
stocks, rising 22% month-to-date. Nairametrics. Accessed on November
20, 2024, from https://nairametrics.com/2024/09/16/flour-mills-
defies-negative-sentiment-impacting-fmeg-stocks-rises-22-month-to-
date/

organizational
71—-87.

SJBEM | www.singaporeanjbem.com | Scientia Academia Publishing.

32


http://www.singaporeanjbem.com/
https://www.euromonitor.com/nigeria/lagos
https://doi.org/10.47750/cibg.2021.27.06.082
https://doi.org/10.18488/journal.62.2021.83.165.180
https://www.researchgate.net/publication/369366877
https://doi.org/10.1080/23311975.2022.2105578
http://dx.doi.org/10.3390/ejihpe11030048
https://jccu.coop/eng/
https://www.globaltimes.cn/page/202401/1306184.shtml
https://doi.org/10.1016/j.lrp.2019.101930
https://www.kantar.com/inspiration/fmcg/growth-becomes-harder-for-fmcg-brands-in-kenya
https://www.kantar.com/inspiration/fmcg/growth-becomes-harder-for-fmcg-brands-in-kenya
https://doi.org/10.1177/21582440221082127
https://doi.org/10.3390/su142416550
https://doi.org/10.1590/0034-761220220221x
https://www.jstor.org/stable/2634940
https://doi.org/10.1002/7397223_8474
https://www.stats.gov.cn/english/
https://doi.org/10.5278/njmm.2597-0445.3495
https://www.nestle-cwa.com/en/media/pressreleases/all/.../eases/nigeria
https://www.nestle-cwa.com/en/media/pressreleases/all/.../eases/nigeria

Singaporean Journal of Business Economics and Management, 11(2)2025,27-33

ONS (2023). Manufacturing sales statistics in the year 2023. Office for
National Statistics. Accessed on October 18, 2024, from
https://www.ons.gov.uk/

Ostertag, M. (2024). The census bureau confirms US manufacturing has
declined. Information Technology and Innovation Foundation.
Accessed on November 10, 2024, from
https://itif.org/publications/2024/08/09/census-bureau-confirms-us-
manufacturing-/.../.../

Ouma, P. Kinyua, G. & Muchemi, A. (2022). What role competitor
intelligence strategy play on performance of regulated microfinance
banks in Kenya? International Journal of Managerial Studies and
Research, 10(3), 44-55. https://doi.org/10.20431/2349-0349.1003005

Oyewole, Y.B., Olaleye, B.R., & Ibrahim, A. (2023). The dimensional context
of leadership impact on the organisational performance of selected
manufacturing companies in Lagos State, Nigeria. Journal of
Contemporary Issues and Thoughts, 13(2), 32-43.

Piwowar-Sule, K. & Igbal, Q. (2023). Leadership styles and sustainable
performance: A systematic literature review. Journal of Cleaner
Production, 382, 1-14. https://doi.org/10.1016/j.jclepro.2022.134600

Priem, R. L., & Butler, J. E. (2001). Is the resource-based “view” a useful
perspective for strategic management research? Academy of
management review, 26(1), 22-40. D0i:10.2307/259392

Ramdan, M. R., Abdullah, N. L., Isa, R. M., & Hanafiah, M. H. (2021).
Organisational ambidexterity within supply chain management: A
scoping review. LogForum, 17(4), 531-546.
http://dx.doi.org/10.17270/J.L0G.2021.618

Schlosser, K. Volkova, Noja., G.G., & Crostea, M. (2023). Strategic leadership
for adopting digital ad ensuring organisational resilience. Digital
Transformation, Strategic Resiliance, 7(9), 159-173. D0i:10.1108/S1569-
37592023000111A011

Scottish Government (2023). Scottish Consumer sentiment indicator: 2024,
Q1. Scottish Government Riaghaltas na h-Alba. Accessed on September
10, 2024, from https://www.gov.scot/publications/scottish-consumer-
sentiment-indicator-2024-quarter-1/

Shah, N. (2023). A literature review of leadership style and organisational
change. Journal of Business and Management Research, 2(2), 937-964.

Shahbandi, M. & Farrokhshad, H. (2019). organisational performance
measurement based on competitive intelligence and strategic flexibility
in food industry: Kalleh diary company in Iran case study. Journal of
Research in Marketing, 11(2), 868-877.
http://dx.doi.org/10.19012/esf.2019.v883

Shakatreh, M. Y., Orabi, M. M. A., & Shammout, B. R. T. (2021). The role of
financial vigilance in predicting possible financial distress among foreign
banks. Journal of Management Information & Decision Sciences, 24(5),
1-18. http://dx.doi.org/10.68206/7373tb.838

TACNA (2024). Why Chinese manufacturing is faltering. TACNA. Accessed
on November 19, 2024, from https://tacna.net/why-chinese-
manufacturing-is-faltering/

Talbot, D. & Ordonez-Ponce, E. (2022). Canadian banks’ response to COVID-
19: A competitive positioning analysis. Journal of Sustainable Finance
and Investment, 12(2), 423-430.
https://doi.org/10.1080/20430795.2020.1771982

Texas Manufacturing Assistance Center (2023). Economic development.

TMAC. Accessed om October 10, 2024, from
https://www.planotexas.org/281/Texas-Manufacturing-Assistance-
Center

THoM (2023). Why FMCG companies are losing to smaller rivals. The House
of Marketing. Accessed on November 12, 2024, from
https://thom.eu/resources/points-of-view/why-fmecg-companies-are-
losing-to-smaller-rivals/

Torlak, N. G., & Kuzey, C. (2019). Leadership, job satisfaction and
performance links in  private  education institutes  of
Pakistan. International Journal of Productivity and Performance
Management, 68(2), 276-295. https://doi.org/10.1108/IJPPM-05-
2018-0182

Tsagris, M. & Pandis, N. (2021). Normality test: Is it really necessary?
American Journal of Orthodontics and Dentofacial orthpedics, 159(4),
548-549. http://doi.org/10.1016/j.ajod0.2021.01.003

Udin, U. (2023). Leadership styles and their associated outcomes: A
bibliometric review using VOSviewer. International Journal of Human
Capital in Urban Management, 8(4), 443-456.

UNIDO (2023). Factsheet: Africa- Highlights from the internal yearbook of
industrial statistics 2023. United Nations Industrial Development
Organisation.  Accessed on November 16, 2024, from
https://stat.unido.org/portal/storage/publication/yearbook/2023/Year
book/.../..

Van Wart, M. (2013). Lessons from leadership theory and the contemporary
challenges of leaders. Public Administration Review, 73(4), 553-565.
Van-de-Wetering, R., & Versendaal, J. (2021). Information technology

ambidexterity, digital dynamic capability, and knowledge processes as

enablers of patient agility: Empirical study. Journal of Medical Internet
Research, 2(4), e32336. https://doi.org/10.2196/32336

Van-lieshout, J. W., Van-der V, J. M., Blomme, R. J., & Peters, P. (2021). The
inter-relatedness of organisational ambidexterity, dynamic capabilities
and open innovation: A conceptual model towards a competitive
advantage. European Journal of Management Studies, 26(2/3), 39-62.
https://doi.org/10.1108/EJMS-01-2021-0007

Vcerp (2023). 2023 FMCG industry trends Kenya: Leveraging SAP business
one for success. VCerp Consulting. Accessed on November 6, 2024, from
https://www.vc-erp.com/2023-fmeg-industry-trends-kenya-sap-
business-one/

Wagner, J. A. (2021). Dimensional research on organization structure: meta-
analysis and conceptual redirection. Journal of Management &
Organization, 3(2), 1-18. http://dx.doi.org/10.1017/jmo.2021.63

Walsh, L. (2021) How can organisational structure and culture affect
business performance? Therebe Giants. Accessed on October 16, 2024,
from https://therebegiants.com/how-can-organisational-structure-
affect-business-performance/

Wathe, J. N., Iravo, M. A., Nzulwa, J., & Rukia, A. (2020). Influence of
competitive intelligence on the relationship between strategic intent and
performance of companies listed on Nairobi securities exchange — Kenya.
International Journals of Academics & Research, 3(1), 146-152.
http://dx.doi.org/10.61426/sjbcm.v6i2.1208

Yunita, T., Sasmoko, S., Bandur, A., & Alamsjah, F. (2023). organisational
ambidexterity: The role of technological capacity and dynamic
capabilities in the face of environmental dynamism. Heliyon, 9(4), 1-12.
https://doi.org/10.1016/j.heliyon.2023.e14817

Zuochun, W. (2023). An empirical study of competitive intelligence activities,
knowledge management processes and innovation performance.
International Journal of Science and Business, 21(1), 83-96.
https://doi.org/10.58970/1JSB.2078

SJBEM | www.singaporeanjbem.com | Scientia Academia Publishing.

33


http://www.singaporeanjbem.com/
https://itif.org/publications/2024/08/09/census-bureau-confirms-us-manufacturing-/
https://itif.org/publications/2024/08/09/census-bureau-confirms-us-manufacturing-/
https://doi.org/10.20431/2349-0349.1003005
file:///C:/Users/apple/Desktop/ https:/doi.org/10.1016/j.jclepro.2022.134600
http://dx.doi.org/10.1108/S1569-37592023000111A011
http://dx.doi.org/10.1108/S1569-37592023000111A011
http://dx.doi.org/10.68206/7373tb.838
https://doi.org/10.1108/IJPPM-05-2018-0182
https://doi.org/10.1108/IJPPM-05-2018-0182
https://doi.org/10.2196/32336
https://doi.org/10.1108/EJMS-01-2021-0007
http://dx.doi.org/10.61426/sjbcm.v6i2.1208
https://doi.org/10.1016/j.heliyon.2023.e14817

