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Abstract 

The aim of this study was to investigate the relationship between empowering factors for 
managers and increase of the performance of human resources in the Ministry of Justice. This 
study consists of six hypotheses that attempt to find a correlation among factors of manager 
empowerment and increase of the human resources performance. The statistical population of this 
research was about 250 which include top, middle and operational managers of the ministry of 
Justice. They have been chosen by  limited sampling formula in which first of all 161 people were 
selected as sample. In The study ,we use of descriptive- correlation method. On the other hand,  
in order to collect data , the researchers  used a standard questionnaire. Data analysis and 
hypothesis testing was conducted by using statistical software Spss and descriptive statistics were 
used to draw charts and diagrams. The results of hypothesis analysis show that in of 99% of 
confidence level, there is a significant and positive relationship between factors of managers 
empowerment and increase of human resource performance and six hypothesis are confirmed. 
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Introduction 

Statement of Problem: In today's world which is the organizations world, human resources as the most 
valuable organizational resources, is supposed as the center of all organizational activities  and plays a critical 
role in promoting the goals and objectives of the organization. Human resource gave meaning to the 
organization and provides a way to achieve to organizational goals. Aghayari by quoting Taro wrote: most 
important competitive advantage for organizations in the Third Millennium is Man's intelligence and knowledge 
and wisdom. He believes that oil and other natural resources cannot be supposed as the sources of wealth 
creation. But also it is the human intelligence that can move a society towards growth and development. If men 
want to be involved in this new challenge, there isn’t any way for processing of globalization, unless they lean 
on full of knowledge and wisdom of their society (Aghayari, 1385: 44). As a result, many organizations 
identified the necessity of implementing empowerment programs and so they try to do their best by 
implementing necessary program for growing managers and employees. 
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Although the role of material resources, strategies and policies to achieve the objectives of the organization is 
undeniable, but experts in the field of management and human resources have always believed that the role of 
human resource in organization is a critical and unmatched role . Accordingly search and identify ways to 
increase the efficiency and effectiveness of staff was supposed as one of the particular interest of them. Looking 
at Management literature in recent years shows that the emphasis on human relationships, sensitivity training, 
employee participation are some of the policies that have been adopted to enhance the capabilities of employees 
(Forrester, 2000: 95).  

The importance and necessity of research: One of the most important challenges of our time management is 
inefficient use of intellectual resources, intellectual potential and human resources available. In most 
organizations unfortunately, it is not sufficiently used of staff capacities and managers won't be able to utilize 
their potential capacity. In other words, th employee have the power of creativity, imagination and activeness, 
but in the organizational environment they cannot be used completely and desirably. researchers of management 
and improvement of organizations mentioned that empowerment of managers is supposed as a strategy which 
can influence on the performance of human resource.they also believe that the empowerment of managers is one 
of the important attitude that nowadays is used by organizations and in fact it is a  response to the recent changes 
(Blanchard & Zigarmi, 1995: 85).  

Literature Review 

Empowerment: Although from 1980 ,employee empowerment based on maximum capability of employees in 
achieving organization’s goals became popular in management  literature. In the management, use of 
empowerment  refers to industrial democracy and to involved  the staff in the decision-making  under  the name 
of making  groups, cooperative management and total quality management are concerned. The last change that 
was done on this issue, called empowerment (Mohammadi, 2001). There are various definitions of 
empowerment. These definitions have been made at different times and with different approaches that  here we 
referred to some of them: 

Factors influence on empowerment: Specialists and researchers have a lot of discussion about empowerment 
factors. Since this study aim to test the relationship between the factors of empowerment managers and the 
increasing performance of human resources. so  For the sake of brevity, the most important factors of 
empowerment, which have been confirmed in previous studies, presented in the following table. 

Employee Performance: Evaluation subject of performance is one of extensive discussions among a wide range 
of disciplines and experts which all of them impact on it and many reports and articles have been written about 
it. Furthermore applications market had tremendous growth in this area. In spite of existing  plenty of models 
and frameworks in the field ,some of conceptual models and researchers had the greatest influence on shaping 
this particular field. But it is necessary to define performance assessment system before evaluating the model . 
Performance evaluation is a quantitative process of efficiency and effectiveness of operations (chen, 2005) a 
review of the literature divided it in to three main groups: 

 Strategic objectives: including strategic management and revision in strategies; 

 Communication purposes: the control of the current situation, showing the route of the future, providing 
feedback and taking pattern of other organizations; 

 Motivational goals: to develop a system of reward and encourage improvement and learning. 

Research background: Review of previous studies in the field of empowerment and of the human resources 
suggests So far in or out of our country ,no study with this title has been done. But in this part of the study that is 
somehow related to the title of this research is briefly mentioned. 

 Alvaani and colleagues (2012) in his study investigates the relationship between employee empowerment 
and organizational performance in the Department of Education in Gilan ,they came to the conclusion 
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that there is a significant and positive relationship among the factors of employee empowerment and 
organizational performance. 

 Ziaee et al (2011) in his study examine the impact of manager's attitudes towards empowering employees 
to improve their performance in the Industrial Development and Renovation Organization of Iran. 
According to the results of this study, there is a direct relationship between empowerment and its 
dimensions and also improvement of employee performance. On the other hand , according to statistical 
analysis ,there is a high internal consistency among empowerment dimentions.. 

 marjani et al (2012) in his study evaluate the effect of empowering performance of employees in the 
standard organization of Tehran. The results showed that empowerment is affecting the performance of 
the staff of standard organization of Tehran province. Sense of self-efficacy influence on employee 
performance of standard organization. The feeling of being important influences on employee 
performance of standard organization. The feeling of being significant influences on employee 
performance of standard organization. The feeling of having confidence influences on employee 
performance of standard organization 

Research Hypotheses 

 There is a significant relationship between the structural factor of empowering managers factors and the 
increase of the performance of human resources in the Ministry of Justice. 

 There is a significant relationship between management strategies of empowering managers factors and 
the increase of the performance of human resources in the Ministry of Justice. 

 There is a significant relationship between psychological features of empowering managers factors and 
the increase of the performance of human resources in the Ministry of Justice  

In this study , we apply of shangli model in order to measure the relationship between empowerment managers 
factor and the increase of employee performance (2006).in this study the factors of empowering managers are 
considered as Independent t variables such as : structural factors, management strategies, psychological traits, 
ideological factors, expertise and operating environment. Also employee performance variable is supposed as a 
dependent variable which is measured by Bontis standardized questionnaire (2000). 

Figure 1. The conceptual model 
Empowering factors of managers 
Structural factors 
Management strategies 
 Skill and expertise 
Psychological features 
Environmental factor 
ideological factor 

 

Research method 

A full description of the research methodology based on objective, data type and how to implement 

 From method perspective: the researchers tried to find the relationship among variables ,we want to 
design an applicable plan .besides , we use of different method and statistical tequniue .therefore the 
method of the research in this study is descriptive one .in this study the researcher try to use real and 
empirical data without manipulation and determine the relationships among the variables. 

A complete description of methodology and data tools: The methods of collecting data in this study are as 
follows: 
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 Library study:  in this part for data collection in the field of theory and literature, library resources, 
articles, books and the Global Information network (internet) would be used. 

 Field study: to investigate hypotheses, the researcher will select the Justice Department to investigate 
the relationships between empower managers and the increase of  the performance of human resources 
and by using field study try to examine its own method. In order to collect data and analyze them,the 
researcher used two types of questionnaire: the questionnaire related to empowering factors of managers 
and questionnaire related to the performance of human resources. 

Population, sampling method and sample size: The population consists of a set of individuals and businesses 
that have at least one common trait. The population of this research includes top, middle and operational 
managers of Ministry of Justice, whose number is 250 people. In determining the sample size of the research 
objectives, methodology, funding, facilities, time, analysis of statistical data, population size and diversity, how 
to monitor and evaluate variables, the influence of the independent variables and the dependent variables, 
influencers, the percentage of error tolerance. So that the adequacy of the samples were judged to be picked up 
(khaki, 1378).  

Methods and tools of data analysis: In this study, to analyze the data obtained from the sampling  were used  
of descriptive statistics and inferential statistical methods. For this purpose we will use statistical software Spss. 
Statistical methods used in this research are as below: 

 Analysis of Freedman variance  

 The correlation coefficient for the relationship between independent variables and the dependent ones 

 Tests to analyze the impact of demographic variables 

Findings 

Friedman Test: As it was stated, in order to rank each of the relevant factors  with empowering managers it 
was used of Friedman  test. 

Test hypotheses 1: Statistical hypothesis was as follows: 

There is significant difference between the current situation  of six aspects and empowering managers: H0 

There isn’t significant difference between the current situation  of six aspects and empowering managers: H1 

As seen in the table above, the highest rank  related to expertise and skill and the lowest rank related to 
environmental factors. 

Correlation coefficient test: As we have stated, to examine  the correlations between research variables ,we 
used of Pearson Test. the  results of the test are presented in the following tables. 

Hypothesis 1:there is a significant relation between  structural factors of empowering managers and increase of  
human resources performance in the Ministry of Justice  

Hypothesis  H0: there is not a significant relation between  structural factors of empowering managers and 
increase of  human resources performance in the Ministry of Justice  

Hypothesis H1: there was a significant relation between  structural factors of empowering managers and 
increase of  human resources performance in the Ministry of Justice  

According to the output of SPSS, Pearson correlation coefficient is between two variables 721 / -0, respectively. 
Significant value is less than 0.01 and close to zero (0.01> Sig) which is less than standard significance level 
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(0.01 = a). This hypothesis is not confirmed in a confidence level of 0.99. there is a significant correlation 
between these two variables, but this is negative. The following statistical tables are presented. 

Hypothesis 2: there is a significant relationship between management strategies of empowering managers and 
increase of human resources performance in the Ministry of Justice. 

Hypothesis  H0: there is not a significant relationship between management strategies of empowering managers 
and increase of human resources performance in the Ministry of Justice. 

hypothesis H 1: there is a significant relationship between management strategies of empowering managers and 
increase of human resources performance in the Ministry of Justice. 

According to the output of SPSS, Pearson correlation coefficient is between two variables ./678, respectively. 
Significant value is less than 0.01 and close to zero (0.01> Sig) which is less than standard significance level 
(0.01 = a). This hypothesis is not confirmed in a confidence level of 0.99. There is a significant and positive 
correlation between these two variables. The following statistical tables are presented 

Table 3. The correlation test between between management strategies of empowering managers and increase of 
human resources performance. 

Variables name Correlation 
Coefficient  

Significant 
number 

Significant 
relation 

Management procedures 
for increasing human 
resource performance 

0/678 0.000 There isn’t 

 

Hypothesis 3: there is  significant relation between the psychological characteristics of managers with an 
increased performance of the human resources in the Ministry of Justice . 

Hypothesis  H0: there is not  significant relation between the psychological characteristics of managers with an 
increased performance of the human resources in the Ministry of Justice  

Hypothesis  H1: there is  significant relation between the psychological characteristics of managers with an 
increased performance of the human resources in the Ministry of Justice. 

Hypothesis 4:there is meaningful relation between  ideological factors  of empowering  managers and increase 
of  human resource performance in the Ministry of Justice . 

hypothesis  H0: there is not meaningful relation between  ideological factors  of empowering  managers and 
increase of  human resource performance in the Ministry of Justice. 

hypothesis  H1: there is meaningful relation between  ideological factors  of empowering  managers and 
increase of  human resource performance in the Ministry of Justice . 

Table 5. Correlation between belief factor for increasing the human resources managers  
Variables name Correlation 

Coefficient 
Meaningful 

number 
Meaningful 

relation 

ideological factor for 
increasing human 
resource performance 

0/921 0.000 There isn’t 
any thing 

 

H5: there is significant relation between the expertise of empowering managers to enhance the performance of 
human resources in the Ministry of Justice. 
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Hypothesis  H0: there isn’t significant relation between the expertise of empowering managers to enhance the 
performance of human resources in the Ministry of Justice . 

hypothesis H1: there isn’t significant relation between the expertise of empowering managers to enhance the 
performance of human resources in the Ministry of Justice . 

According to the output of SPSS, Pearson correlation coefficient between two variables is 741/0. Significant 
value is less than 0.01 and close to zero (0.01> Sig) which is a standard significance level (0.01 = a). This 
hypothesis is not confirmed confidence level of 0.99. This means that there is a positive and significant 
correlation between these two variables. The following statistical tables are presented. 

Hypothesis 6: there is significant relation between  environmental factor  of empowering  managers and  
increase of  human resource performance in the Ministry of Justice  

According to the output of SPSS, Pearson correlation coefficient between two variables is 628/0. Significant 
value less than 0.01 and close to zero (0.01> Sig) which is a standard significance level (0.01 = a) less. This 
hypothesis is not confirmed 0H a confidence level of 0.99. This means that there is a positive and significant 
correlation between these two variables. The following statistical tables are presented. 

Analyzing the effect of demographic variables: In order to analyze the impact of demographic variables 
(work experience, organizational positions, education and gender) based on the empowerment of managers we 
used of one-way variance analysis test and t test. When we want to compare the means of two groups (eg. men 
and women) it is better to use of t test, but if variable values were triangular or more (eg. education) take 
advantage of one-way test. 

Hypothesis 1: there is significant difference between male and female managers about empowering factors . 

There is significant difference between male and female managers about empowering factors . 

Table 8. T test table for empowerment factors between male and female managers 
Variable name f Significant number Significant difference 
Empowering variables 6.231 0.044 There isn’t anything 

 

Hypothesis 2: there is significant difference between different groups of work experiences  about the 
empowering factors. 

Hypothesis  H0: there is no significant difference between different groups of work experiences  about the 
empowering factors. 

Hypothesis  H1: there is significant difference between different groups of work experiences  about the 
empowering factors. 

F coefficient obtained for hypothesis testing is 4.638. significant value for the independent variable is0.064that 
is more than  the standard significance level (0.05 = a). Therefore, the hypothesis is accepted with confidence 
level of 0.95. It means there is no significant difference between different groups of work experiences about the 
empowering factors. The statistical tables presented below. 

Table 9. Table empowerment factor analysis of variance between different groups of work experience 
Variable name f Significant number Significant difference 

Empowering factors 4.638 0.064 There isn’t anything 
 

Hypothesis 3: there is  significant difference between educational groups and empowering factors 

Hypothesis  H0: there is  no significant difference between educational groups and empowering factors 
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Hypothesis  H 1: there is  significant difference between educational groups and empowering factors 

According to the output of SPSS, coefficient F obtained for hypothesis testing is 5.424 significant value for 
the independent variable is0.034 that is less than  the standard significance level (0.05 = a). Therefore, the 
hypothesis is rejected with confidence level of 0.95. It means there is  significant difference between 
educational groups and empowering factors .  

Table 10. Table analysis of variance between groups of different educational empowerment 
Variable name f Significant number Significant difference 
Empowering factors 5.424 0.034 There isn’t anything 
 

Hypothesis 4: there is significant difference between different Organizational positions in the empowering 
factors. 

hypothesis H0: there is no significant difference between different Organizational positions in the 
empowering factors. 

       543211 :  H        

Hypothesis  H1: there is significant differences between different Organizational positions in the empowering 
factors. 

543211 :  H  

According to the output of SPSS, the coefficient F obtained for the hypothesis test, is 4.341. significant value for 
the independent variable is 0.0852 which is more than the standard significance level (0.05 = a).  

Table 11. Table empowerment factor analysis of variance between groups of different positions 
Variables name F Significant number Significant difference 
Empowering factors 4.341 0.0852 There isn’t anything 

 

Discussion and conclusion 

Offers based on research hypotheses 

Offer based on First hypothesis : there is significant relation between  environmental factor  of empowering  
managers and  increase of  human resource performance in the Ministry of Justice managers empowerment or 
employees is not supposed as a phenomenon that occur in a vacuum but  it needs a structural substrate. This 
appropriate structure is  a substrate that people are psychologically prepared to accept the responsibility and 
creates in them the desire to learn . the below suggestions can be used for improving and making better the 
organizational structure for empowering managers:    

 Delegating more authority to middle and operational managers to enhance the feeling of having  impact 
on job events 

 Policy makers of the organization have to reduce the decision-making process by reducing complexity, 
and in this way encourage managers to be more involved in decision-making and use of their 
capabilities. 

 Suggestion based on the second hypothesis: there is a significant relationship between management 
strategies of empowering managers and increase of human resources performance in the Ministry of 
Justice  
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 The hypothesis based on third hypothesis: there is meaningful relation between  ideological factors  of 
empowering  managers and increase of  human resource performance in the Ministry of Justice  

According to the results of research , psychological characteristics, such as motivation, creativity, emotional 
intelligence and personality can play an important  role in empowering of managers, and these factors lead to 
increase of  human resource performance, it is suggested : 

 Construction tests to measure psychological characteristics of managers to identify the current status of 
the action. 

 In the field of psychological characteristics, maximum level for appointing of individuals to be 
responsible should be considered in management positions. 

 In order to learn more about different levels of organizational management and its impact it is better to be 
held some special training programs as workshops for managers  

 it is recommended that the concerned authorities in the Ministry of Justice design and implement 
programs for  developing psychological characteristic 
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